Provide Needed Broadcasting Skills -Zodiak Manager

Zodiak Broadcasting Station Manager, Mathias Manyeka has called on NSJ to continue providing the much needed broadcasting skills in Southern Africa.

Mr. Manyeka, in his end of course report, thanked NSJ for the timely assistance to train the Station’s management staff. He said NSJ had a tremendous responsibility to provide the needed skills for the success of the broadcasting industry in Southern Africa.

Mr. Manyeka has applauded NSJ for identifying a suitable trainer, Michael Daka of Breeze Fm in Zambia. He said the Station was just one year and half old and needed an experienced trainer like Mr. Daka.

‘Three quarters of staff comprises of young people, most of whom had never worked in any media house, let alone in electronic media. To train on the job has not been an easy task. We therefore needed special managerial skills, which would propel the functions and obligations of this new Station,’ said Mr. Manyeka.

A participant, Wisdom Chimgwede said the course was quite useful and the idea of identifying a facilitator from within the region was brilliant.

‘Having started journalism in 1998 with print, jumping to radio in 2003, and attending numerous refresher courses in the process, I have never been that close to the gist of media management although I have headed three newsrooms,’ said Mr. Chimgwede.

And the course facilitator, Michael Daka commended NSJ for affording him a chance to share his knowledge and experience with colleagues at the Zodiak Station.

The Media Management course held at the Zodiak Broadcasting Station premises, which began on 5 March ended on 16 March 2007.

NSJ/Idasa Hold Workshop in Nampula

NSJ in collaboration with the Institute for Democracy in South Africa (Idasa) convened a four-day workshop on the Media, AIDS and Governance in Nampula from 19 to 22 March 2007.

According to Project Assistant, Virginia Cossa the workshop focused on the HIV and AIDS pandemic and its impact on democracy and governance. The workshop was attended by 16 journalists from various community media of Niassa, Cabo Delgado, Nampula, Zambezia, Sofala and Manica provinces of Mozambique.

Ms Cossa said Maritjie Myburg, Josina Machel, Shepherd Mati, Portia Kobue, Humberto Zaqueu and Rafael Bata facilitated the workshop.

NSJ and Idasa held a similar workshop in 2005.
Online Trainers’ Course Takes Place in Malawi
A three-day course for online journalism trainers took place in Blantyre from to 23 to 25 February 2007. 

As part of its preparations to embark on future multimedia and online training courses, NSJ offered this course to trainers in the field.  

At the end of the course, trainers pleaded that NSJ management should consider them for the planned Online Journalism course to be implemented later in 2007

The course followed the Trainers’ Forum. It was facilitated by Conrad Dube of Zimbabwe.

ToT Kicks Off in Kinshasa
The first ever NSJ course was held in Kinshasa in the Democratic Republic of Congo from 12 to 23 March 2007.

The NSJ Training Manager, Ransford Antwi said the course was a success and possibly marked the beginning of a series of courses to be held for Francophone SADC countries.

Secretary General in the Ministry of Information, Press and National Communication, Madame Marie-Jose Mikaba officially opened the course at Bondeko Catholic Centre in Kinshasa.

The Training of Trainers course in French was organized in partnership with l’Institut Fulcultaire des Sciences de l’information et de la Communication (Ifasic) based in Kinshasa.

The course attracted 19 participants, of which two came from Mauritius and 17 from DRC. It was facilitated by Robert Tshimungu and Adelard Obul’Okwess.

SABC Invites Two for Chinyanja Service

South Africa Broadcasting Corporation (SABC) in partnership with NSJ will in April attach two participants to the Chinyanga Service of SABC Africa.

According to the programme, the two Chinyanja speaking radio journalists either from Zambia, Malawi or Mozambique will spend time at SABC Radio Service as part of the NSJ Exchange Programme.

The two participants will be selected from among those that have applied for the exchange programme this year.

In 2006, six journalists from the Democratic Republic of Congo were attached to SABC Africa's emerging French language service as part of the NSJ Exchange Programme.

ToT in Portuguese Convene in Maputo
NSJ will from April 30 to May 11, 2007 convene a course in Training of Trainers for Lusophone countries in Maputo, Mozambique. 

Twenty participants will be drawn from various media houses of Angola and Mozambique.

This programme aims at increasing the number of professional journalist trainers in the two countries, and upgrading the skills of active trainers, both in print and electronic media.

Renowned trainers, Simao Capece and Palmira Velasco, both of Maputo, will facilitate this course.

So far, 125 journalists have been trained as trainers and are thus of enormous benefit to the media houses of the SADC region.

Enact Freedom of Information Bill - Mario

MISA Mozambique chairperson, Tomas Vieira Mario has called on Parliament to speed up the process of enacting the Right to Information Bill if the fight against corruption and good governance was to be attained.

Speaking at the opening of a two-day MISA Mozambique National Conference on the Right to Information and Good Governance held at the VIP hotel in Maputo on 22 March 2007, Mr. Mario said good governance and the fight against corruption would be difficult to achieve without the Right to Information Act in place.

Quoting both the African Charter and the Universal Declaration on Human Rights,

 Mr. Mario stressed the importance of citizens’ right to information for them to make informed decisions.

And Chairperson for National Public Administration Authority in Mozambique, Vitoria Dias Diogo, has called on public officers to diligently manage public information and records. Ms Diogo said currently it was difficult for the public and the media to access information from government departments not only because of legal impediment but also due to lack of proper documentation and storage of vital information.

‘To enable the journalists investigate issues with concrete information for the public, government officers must make this information readily available to them’, said Ms Diogo. 

The media in Mozambique is advocating for the enactment of the Freedom of Information Bill. The Freedom of Information proposal was submitted to parliament in 2005. 

The national conference was organized MISA and was attended by journalists from all regions of Mozambique.  NSJ was represented by the Training Coordinator, Herbert Macha.

Hundred die in Blast

About 100 people died and 500 seriously injured when obsolete military equipment exploded at a military artillery depot outside Maputo on March 22, 2007.

According to the Domingo Newspaper, 104 people died and 495 serious injured. The explosion also caused mass panic among local residents with many fleeing from the area to avoid injury.  Further explosions from the site cannot yet be discounted.

Minister of Defence, Tobias Dai attributed the accident to the intense heat experienced on that day. According to the Meteorological department of Mozambique, the temperature had risen to 36 degrees Celsius. But other sources indicate that the explosion was due to an electric short circuit inside the depot. 

Most affected people were those residing on the periphery of the artillery deport.

Meanwhile President Armando Quebuza has instituted a commission of inquiry into the accident. A similar explosion happened in 1985.

And the NSJ Executive Director, John Mukela has expressed grief at the death of hundred people in the accident and wished those in hospitals a quick recovery. 

Views from participants

From: wilson phiri 

To: nsj@nsjtraining.org 

Sent: Thursday, March 08, 2007 5:38 PM

Subject: training

We would like to thank you for the training you offered to our station (explorers 88.3fm) the station has increased listener ship by 30% and advertisements by 25%. We were even given a full broadcasting license. 

We are also looking forward for future training.

 

Yours,

 

Wilson

NSJ Management training inspires young radio managers in Malawi

By Wisdom Chimgwede

In February 2007, the NSJ – Southern African Media Training Trust accepted to offer an In-House-Radio Management Course to the just over-a-year-old Zodiak Broadcasting Station – ZBS in Malawi.

What a relief this was, especially to the station’s top management and the directorate. Why?  First, ZBS has most of its team without formal media training and secondly, almost all of its managers had no management skills.

The in-house management course – first of its kind in Malawi and I am told this is true for the rest of this part of Africa – was intended to impart management skills to the young team of middle managers of the station.

The team of seven – two from the News Department, three from Programmes and one each from Marketing and Engineering – was close to blank at the commencement of the two-week-long course.

Having started journalism in 1998 with print, jumping to radio in 2003, and attending numerous refresher courses in the process, I have never been that close to the gist of media management although I have headed three newsrooms.

ZBS General Manager Mr. Mathias Manyeka accepts that most media institutions in Malawi do not care providing management skills to their middle managers.

“They would rather train reporters forgetting that managers drive the wheels of the entire institution,” he says.

Mr. Manyeka is a former programmes manager at the state owned Malawi Broadcasting Station where he worked for over 30 years.

“But even if I was managing, I had never attended any course of this nature, Mr. Daka,” he told our able trainer Mr. Mike Daka, owner and Director of Breeze FM in Chipata, Zambia.

When Mr. Daka first asked for a brief of our management training needs, I gave him a list of not more than ten areas.

Not that this was all but because I and my colleagues thought we already knew the rest. That was a mistake.

What was different with this course was that it was practical and facilitated by a practical person, Mr. Mike Daka.

He took us through tough and yet eye-opening exercises and questions as he imparted the life time management skills in the ZBS management team.

The lectures by the soft spoken Daka started with an overview of what a commercial radio is all about. It touched on what people think about a commercial radio and what should be the realities.

This was after taking us through what he called enabling objectives of the course which included: to enable management staff of ZBS to appreciate and share the mission and vision of the station; promote and enhance team work and team spirit among members of the management team; streamline inter and intra departmental cooperation at ZBS; increase awareness among management staff of the radio sector dynamics in Malawi; help ZBS management staff identify a unique market niche; help ZBS built closer relations with its listeners; and help ZBS management adopt an all encompassing marketing approach. 

The course was divided into two modules. The first week involved plenary discussions and exercises while the second week focused mainly on departmental planning activities.  

Planning, mainly the lack of it, was the main obstacle that threatened the growth of ZBS which opened its doors on November 1, 2005.

In most cases its departments operated without clear goals and priorities, which meant just rolling without comprehensible ends.

This is why at the end of the course, Mr. Daka who has run his own radio station for the past five years, helped all the department draw to plans for the month of April 2007.

The plans also culminated into a general plan for the station. 

The course not only helped participants, but also the entire station to discover its own strengths, weaknesses, opportunities and threats in what Mr. Daka told us was a SWOT analysis.

The knowledge also helped us analyze almost all other radio stations in the country – community, commercial, religious and state owned.

“I am able to know that I can use my strengths to overcome my weaknesses,” Joab Chakhaza, deputy head of programmes said at the close of the training.

“I think I will now be able to make more money for the company,” another participant Bridget Kacholola said. The 23-year-old is the acting head of Marketing and Sales.

The course has also helped the entire station reposition itself as it seeks to become the country’s best.

ZBS is the first commercial radio station to cover over 80 percent of the 28 districts from the south to the northern tip of Malawi.

It started with 17 employees on November 1, 2005 but currently has about 50, from the General Manager down to the security person at the gate.

This growth has been a challenge for the middle managers in managing people.

“Honestly, it was difficult to lead especially when you are all young,” says George Kalungwe a Sub-editor.

This is why Mr. Daka took time during the course to tackle the sticky matter of human resource management.

“Formerly issues of human resource management were left in the hands of personnel or human resource officers. This is no longer the case. Every manager is a human resource officer,” Mr. Daka told the seven participants.

The head of news at ZBS looks after 13 members of staff; Grey Phiri in the engineering department leads a team of four, as is the case with Bridget Kacholora in the marketing department and Don Kamwathendo in programmes and production.

Now Mr. Daka is back to the comfort of his Chipata base but the challenge is upon the seven to bring about change at ZBS.  ZBS owner and Managing Director, Mr. Gospel Kazoko says: “I expect a revolution when you come back to work”.

The high expectations are not only from ZBS’ top tier but are nation wide.

“I am sure this course will help ZBS fly even higher than its present status as a leading broadcaster in Malawi,” says Mr. Martines Naminga, Chairman of the Media Institute of Southern Africa – Malawi Chapter.

And the team says: “We have been given enough rope to hang ourselves; all we shall need from the top management is your understanding and patience.”

(The author is the editor and head of the ZBS news department)

